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All our work is directed towards:

  

EFN’s aims3

 I’m proud to be a 

member of a really 

terrific organisation that 

makes a difference.

‘
’

1   
 improving 

the effectiveness 
of environmental 

philanthropy

2   
 increasing the 

amount of funding 
available to support 

environmental causes+

with the overarching goal of 
a world that is ecologically 

diverse and sustainable.



We have three strands of work to achieve our aims:

How we achieve our aims4

Work strand I: 

Supporting 
current funders of 

environmental issues 
to be as effective as 

possible with their giving

Work strand II: 

Encouraging new 
donors to support 

environmental causes

Work strand III: 

Supporting the sector 
at large to be more 

effective, particularly in 
its communications and 

fundraising

 EFN is a highly 

effective and motivating 

network to be part of. 

The sense of belonging 

is very strong.

 It has been great 

to be more involved 

with EFN; your events 

for NGOs remain 

invaluable for helping 

small organisations like 

ours grow our networks.

‘

’

‘

’



External context for our work in 2021

Our work in 2021 was particularly affected by two themes:

1  ongoing pandemic-related restrictions, forcing most of our convening 

online (upside: increased accessibility to a broader group of funders and 

NGOs; downside: harder to foster relationships between funders)

2  continued increase in interest in environmental issues from the public

(prompted in part by the UK hosting COP26 and the media in the run-

up to it), translating into increased interest from funders not previously 

supporting the environment at scale

5

 We both agreed that EFN 

webinars during lockdown had 

been a godsend.
‘

’



events for funders and the sector 

(up from 40 in 2020)

funders and advisors attended our events and meetings 

for funders, representing 192 foundations and trusts 

and 81 individual donors (up from 300 funders from 155 

foundations and 53 donors in 2020)

staff from 203 NGOs attended our events 

for the wider sector

funder subscribers to our newsletter 

(including 225 added in 2021)

NGO staff subscribed to our environment sector mailing 

list (up from 209 in 2020), and nearly 250 to our Green 

Fundraisers Forum

 Thank you for your continued 

and successful championing of 

environmental philanthropy and the 

thoughtful approach you support your 

membership to take in being exposed 

to interesting and varied ideas. You’re a 

fantastic asset to the sector.

By the numbers6

‘

’

66

568

384

789

485



of respondents agree or strongly agree that 

‘EFN allows me to access insight and resources 

that help me feel better equipped to be an 

effective grantmaker.’

 [EFN is] a truly invaluable resource to those of us 

in environmental philanthropy. Able to cater to the 

interested, the novices, the generalists, the specialists 

and everything between in a way that is optimistic, 

realistic and ever helpful.

2021 member survey findings7

EFN AIM 1: Improving the effectiveness of 
environmental philanthropy

‘

’

91%



of respondents’ environmental 

giving has increased 

since joining EFN;

of those respondents said their 

involvement in EFN had contributed to 

this increase.

 Thanks so much for all your help so far on this 

case – the involvement with EFN and its networks has 

been a really valuable catalyst for their environmental 

giving and I know this is just the start of their journey.

2021 member survey findings8

EFN AIM 2: Increasing the amounts of funding available 
to support environmental causes

‘
’FROM A PHILANTHROPY ADVISOR RE A CLIENT TO WHOM WE PROVIDED SUPPORT

75%

93%



Improving the effectiveness of environmental philanthropy9

Our work supporting funders to give as effectively as possible to environmental issues involves networking, 

events, newsletters, research and publications. We put on dozens of events for funders in 2021, on:

UK and 

international 

environmental 

policy

Storytelling 

through film

COP26 

briefings

Nature-

based climate 

solutions

Environ-

mentally-

aligned 

investing

Climate 

philanthropy 

in Scottish 

foundations

Modern 

slavery and 

environmental 

degradation

Power, privilege 

and racial justice 

in environmental 

philanthropy

EFN’s 

annual retreat 

(in virtual 

format)

and more... including our Climate Funders 

Group, co-organised with Eva Rehse of Global 

Greengrants Fund UK, which brought together 

over 200 funders working on climate from the 

UK and abroad for quarterly meetings. 

 You’ve all been so 

amazing at coordinating 

efforts around COP26.
‘

’



In 2021 we supported funders with over a dozen newsletters 

packed full of resources to support more effective giving.

Improving the effectiveness of environmental philanthropy10

 You have 

consistently 

produced 

inspiring and 

thought-provoking 

pieces… your 

communications 

are always my first 

“go to” emails and I 

imagine for many 

others.

Thank you for 

shining a bright light 

on all this work.

.

‘

’



Our research and publications in 2021 included:

Where the Green Grants Went 8 

analyses environmental giving by UK 

foundations for the three years up to 

2018/2019, finding that annual giving nearly 

doubled over that period.

The Healthy Planet, Healthy People 

philanthropy briefing, produced in 

partnership with NPC, provides insights 

into the links between human health and 

environmental issues, outlining what funders 

can do to benefit both. 

The UK Overseas Territories: An 

unparalleled opportunity for global 

environmental impact lays out how UK 

funders can achieve global conservation 

impacts in the biodiversity-rich but oft-

overlooked Overseas Territories.

Improving the effectiveness of environmental philanthropy11

 Your publication ‘Where the Green Grants Went Scotland’ 

has been instrumental in the development of our foundation, 

particularly our  Marine & Aquatic sub-group.
‘

’



Our work to encourage new donors to support environmental causes has 

four main components:

1  Bespoke advice: frequent calls and meetings with prospective 

donors to environmental causes, to make recommendations and 

connections, and often connecting them to some of our partners.  

2  Partnerships with such organisations as Impatience Earth, the 

Climate Leadership Initiative, the Beacon Collaborative and Association 

of Charitable Foundations, which allow us to support a broad range of 

potential new funders. With partners like the Funding Network and 

the Big Give, we have helped secure millions of pounds worth of new 

commitments to environmental causes. 

 I am so thrilled to 

have discovered EFN. 

They have presented us 

with so many wonderful 

opportunities and interesting 

talks that our knowledge 

about the environment has 

improved immensely and 

our donations have increased 

accordingly to over 10 times 

what they used to be.

Expanding environmental philanthropy12

‘

’



3  Publications and podcasts, such as:

Acting on the Climate Crisis – Why, How and 

the Role of Philanthropy: A resource pack for 

funders, which provides non-environment 

funders with signposts to resources for 

aligning their work with climate action. 

Healthy Planet, Healthy People, a 

philanthropy briefing produced in 

partnership with NPC and with support from 

the Children’s Investment Fund Foundation 

that helps funders to understand the 

connections between human health, climate 

and the environment, and work that can 

benefit them all. 

Our Inspiring People podcast series, in 

which funders talk to grantees and others 

they think are doing inspiring work about a 

particular environmental issue.

 I share [EFN’s 2020 publication] 

‘Environmental Philanthropy: Stories to Inspire’ 

with clients all the time, it’s just amazing.

Expanding environmental philanthropy13

‘
’



4  Events and trips, including an event 

with Johan Rockström around the launch of 

his new Netflix film ‘Breaking Boundaries’, 

a field trip for landowners and prospective 

funders to the Knepp Estate to see rewilding 

in action, and a whole series of events on 

the intersections between health and the 

environment for health funders.

 We had a brilliant day – it’s the first 

event we have attended with our 

foundation hats on and we so enjoyed 

connecting with other funders, as well as 

other people passionate about rewilding. 

We are definitely keen to look more into 

funding rewilding projects, so your email 

is brimming with interest for us.

Expanding environmental philanthropy14

‘

’



In addition to our broader strategy in this part of our work, we have 

focused on bolstering funding in two areas:

Our EFN Scotland coordinator, Julie Christie, organised events for 

funders, provided extensive bespoke advice to NGOs and funders across 

Scotland and beyond, and networked to raise the profile of environmental 

philanthropy in Scotland and the availability of EFN to support new 

donors throughout the year.

 I just wanted to say a huge 

thank you for organising 

such a wonderful event 

yesterday! It was a real 

breath of fresh air to meet so 

many faces in person and 

talk about our next steps as a 

group. Climate action within 

foundations can sometimes 

feel like “a small fish in 

big sea” situation so it was 

brilliant to collaborate with 

others.

Expanding environmental philanthropy15

‘

’

EFN event for Scottish funders on climate change in Glasgow during COP26.



Our work to increase funds for conservation in the UK 

Overseas Territories (UKOTs), led by Jonathan Hall (on 

secondment to EFN for 2021), helped:

• establish a new UKOTs collaborative fund, led by the 

John Ellerman Foundation and providing nearly £1m to 

support conservation efforts in the territories

• support maintenance of a £7m per annum uplift in 

government UKOT environment spending across two 

spending reviews.

Jonathan’s work at EFN leaves behind various resources 

to help inform funding in the UKOTs:

• a prospectus outlining the case for support and the 

kinds of work in need of funding across the UKOTs

• a pipeline of potential projects ready to receive funds

• further online resources including an Inspiring People 

podcast, a video and a webpage. 

Expanding environmental philanthropy16



This final strand of our work focuses on helping 

the environment sector become more effective, 

in particular in terms of its fundraising, its 

communications and its collaborations. 

Our Green Fundraisers Forum and fundraisers’ 

mailing list now have nearly 500 subscribers. 

The forum enables fundraisers to network with 

each other, fosters a culture of collaboration and 

provides information about different funding 

resources. We periodically run convenings or 

trainings for the group. 

We also delivered a training workshop and 

resources for environmental NGOs on ‘Improving 

and Communicating Impact/Theory of Change’, 

in partnership with NPC. We anticipated 40 

organisations signing up; instead we had nearly 150 

people attend, with excellent feedback on the event.

 The workshop was so useful, it has given me so 

much confidence in planning and attending our 

upcoming Theory of Change meeting with the team.

Supporting the environment sector17

‘
’



The Reset Narratives Community that we host brings together people 

from over 100 organisations in the climate, new economy and social justice 

movements to share learnings on narrative change that will help foster a 

green and just response to Covid and climate change.

Supporting the environment sector18

 I love these Reset 

sessions and always leave 

filled with hope and joy.
‘

’



EFN’s Rapid Response Fund provided 16 initiatives with over 

£200,000 in rapidly disbursed funding in 2021, helping them 

seize opportunities or respond to crises. Among other projects, 

participating funders were able to support the following successful 

campaigns:

• #StateofNature led by Wildlife and Countryside Link, which led 

to the UK government committing to the world’s first legally-binding 

target to halt the decline of species abundance by 2030

• Uplift and partners’ work to stop the development of the Cambo 

oil field, which contributed to the companies that had been backing 

the scheme withdrawing or pausing their involvement.

 The Rapid Response Fund 

contributed to an urgent 

campaign need – a poll across all 

EU Member States demonstrating 

that citizens want strong action 

to protect forests. It worked! Last 

month, the EU finally issued a first 

draft of a law that would ensure 

that EU markets are free from 

deforestation. Please thank those 

who funded us for being a crucial 

part of our victory!

Supporting the environment sector19

‘

’



Our team 

 ALWAYS a great sounding 

board, always available and 

always wise and kind.

Florence Miller

Director

Jane Cabutti

Growing 

Philanthropy 

Director

Julie Christie

Scotland 

Coordinator

Emma Clyde

Office Manager

Patricia Cremona

Programme 

and Research 

Coordinator

Aliyah Green

Communications 

Coordinator

Jonathan Hall

Strategy Advisor 

–  UK Overseas 

Territories

Helen Mian

Finance and 

Operations Manager

20

‘
’



Expanding Environmental 
Philanthropy Advisory Board

James Arbib 

Cindy Forde* 

Ben Goldsmith 

Anna Guyer 

Rachel Harrington 

Edward Mallinckrodt 

Bianca Pitt 

Hugh Raven

Jessica Sweidan

Our Trustees and Advisors 

Board of Trustees

Hugh Raven, Chair 
(a trustee of the John Ellerman Foundation)

Catherine Bryan (a trustee of Synchronicity Earth)

Sian Ferguson (Trust Executive of the Ashden Trust, JJ 

Charitable Trust and Mark Leonard Trust)

Liz Gadd (consultant with New Philanthropy Capital and a 

trustee of Pesticide Action Network UK)

Hugh Mehta (Philanthropy and Partnerships Manager,  

Climate at the Children’s Investment Fund Foundation)

Fiona Napier (independent consultant and a trustee of 

Leaders’ Quest Foundation)

Champa Patel (Director of Innovation and Deputy Director, 

Future of Conflict Programme at International Crisis Group)

Eva Rehse (Executive Director of Global Greengrants Fund UK)

Harriet Williams (Grants Director, The Ecology Trust,   

and Co-Founder, The Hour Is Late)
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With huge thanks to our supporters in 202122

Grant contributors

Calouste Gulbenkian Foundation

Craignish Trust

Dunlossit and Islay Community Trust

Esmée Fairbairn Foundation

Garfield Weston Foundation

Impatience Earth 

John Ellerman Foundation

Mark Leonard Trust

National Lottery Community Fund

Synchronicity Earth

William Grant Foundation

Partners/in kind support

Association of Charitable Foundations

Climate Leadership Initiative 

Impatience Earth

London Funders

Synergos Global Philanthropists Circle

The Beacon Collaborative

William Eccles 

WINGS



With huge thanks to our supporters in 202123

Membership contributors
10% for the Ocean
A.C. Laskaridis Charitable 

Foundation
AIM Foundation
Andrew Douglas Foundation
Anthony Rae Foundation
Arcadia
Badur Foundation
Bacon Foundation
Be the Earth Foundation
Bianca and James Pitt
Big Give
Blue Dot Foundation
British Ecological Society
Calouste Gulbenkian Foundation
Campaign Innovation Limited
Carman Family Foundation
Catherine Bryan and Tim 

Yetman 
Children’s Investment Fund 

Foundation
Climate Pathfinders Foundation
Corton Hill Trust
Craignish Trust
David Holberton
Edward Hoare Impact Fund

ERM Foundation
Ernest Cook Trust
Esmée Fairbairn Foundation
European Nature Trust
Evolution Education Trust
Farming the Future
Fishmongers’ Company’s 

Charitable Trust
Forum for Active Philanthropy
Foundation for Integrated 

Transport
Frederick Mulder Foundation
Friends Provident Foundation
Gallifrey Foundation
Gilchrist Educational Trust
Gillian Khosla
Global Greengrants Fund
Gower Street
Greenwood Place
Hagan Family Foundation
Heather Currey
Human Capability Foundation
Ian Lazarus
J Leon & Co
JA Clark Charitable Trust
JAM Today
James Thornton

John Ellerman Foundation
Joseph Rowntree Charitable 

Trust
Kestrelman Trust
Kevin and Donna Cox
Kreitman Foundation
Kusuma Trust
Laudes Foundation
Levine Family Foundation
Margaret Hayman Charitable 

Trust
Marmot Charitable Trust
Martin Stanley Charitable Trust
MAVA Foundation
Michael O’Mara Books 
Miranda Trust
Montpelier Foundation
National Geographic Society
Network for Social Change
Nick Perks Consulting
On the EDGE Conservation
Orp Foundation
Pebble Trust
People’s Postcode Lottery
Pickwell Foundation
Polden-Puckham Charitable 

Foundation

Power to Change
Rebecca Lloyd
Rob Button
Robert Sansom
Robin Buxton
Roddick Foundation
Rothschild Foundation
Samworth Foundation
Savitri Waney Charitable Trust
Schroder Foundation
Serve All Trust
Solberga Foundation
Southwood Foundation
Taurus Foundation
The Christensen Fund
The National Lottery 

Community Fund
Tinsley Charitable Trust
Treebeard Trust
Trust for Oxfordshire’s 

Environment
UBS Optimus Foundation
Wates Family Enterprise Trust
We have the POWER
Whitley Fund for Nature
William Grant Foundation

And others who wish to remain anonymous



 ‘[EFN] is an invaluable 

resource in the area of 

environmental giving. 

Friendly, approachable, well-

informed and connected, asks 

the right questions, radical 

and forward-thinking.

 Easily the best issue-

based philanthropy network 

in the UK, and the most 

effective national network 

of environmental funders in 

Europe.

 From its early days EFN 

has always been the go-to 

place for funders interested in 

environmental justice. It has 

made a huge contribution to 

building a community of funders 

and enhanced the knowledge and 

understanding of the field.

‘

’

‘

’

‘

’


