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EFN works to improve the effectiveness of environmental
philanthropy, and increase the amounts of money going to
environmental causes.
Our programmes support established and prospective
environmental donors, philanthropy and wealth advisors, and
the environment sector itself.
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How EFN supported you in 2020
Choose your own adventure!*
Are you an environmental funder?
GO TO SLIDE 4

Are you interested in becoming an environmental donor
(or are you an advisor to those who are)?
GO TO SLIDE 12

Are you from an environmental (fundraising) organisation?
GO TO SLIDE 16

Looking to meet our team, board and advisors?
GO TO SLIDE 23

Our huge thanks to those who contributed to EFN in 2020
GO TO SLIDE 25

* Granted, the concept of ‘adventure’ has taken on a rather less exciting meaning during the pandemic.

Supporting environmental funders
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A major component of our work at EFN is focused on helping
funders become more effective in their environmental philanthropy.
We do this through events, networking and research.

‘

We always find EFN to be
so valuable and important in
connecting us with key issues
and other funders or potential
grantees.

’

‘

I have attended several
online events organised by
EFN and found them all very
useful and inspiring. Thank
you for the wonderful work!
Indeed, we immediately
switched our climate focus
to Short-Lived Climate
Pollutants after attending
your webinar on the subject.

‘

EFN remains an essential
resource to our giving
process.

’

’

‘

EFN has been a simply
brilliant resource to me. I have
found the network and the
depth of expertise, insights and
spirit of collaboration it offers
invaluable. For more general
funders it can be challenging to
acquire the depth of knowledge
needed to [decide] where best
to focus resources. Without a
doubt EFN has been the vital
conduit for us branching out
into sectors we would not have
funded otherwise.

’
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Supporting environmental funders
Growing our membership

In 2020, over 300 funders representing 155 foundations & trusts and
over 50 individual donors joined EFN gatherings.
Our members are founder donors, trustees and staff members of trusts
and foundations; individual donors; and philanthropy advisors – united
by a shared passion to solve some of the most pressing issues of our
time. We find the varied viewpoints work incredibly well together.
In 2020, 200 new funders and advisors joined EFN’s mailing list,
including many new to environmental philanthropy.

‘

The best place to start
on the journey funding
environmentally motivated
causes is a cup of tea with EFN
staff. Inspiring, knowledgeable,
challenging and an absolute
font of information!

’
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Supporting environmental funders
Funder events and networking

Our 2020 funder meetings informed and provided a forum for discussion on a host
of issues, including Covid-19, conservation finance, the future of aviation, wildlife
trade, super-pollutants, beaver reintroductions, legal strategies to address climate
change, youth activism, Brexit, UK environmental policy and more.

‘
’
‘

Everything EFN
does is always
fantastic.
I think the
(online) retreat
will go down in the
history of EFN as
one of its greatest
successes. It was
amazing.

Remember in-person events? This
conservation finance meeting
in February was hosted by the
Fishmongers’ Company at their beautiful
hall. How we miss those days, and
Fishmongers’ Hall fish pie.

In March we had to go virtual, starting
with our annual two-day retreat
for funders, which brought people
together just as the full realization of the
pandemic hit. ‘The retreat was the best
event I have ever attended.’

’
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Supporting environmental funders
Learning circles

In addition to our regular issue-focused events, we launched new
‘learning circles’ in 2020 with Laura Miller and Andres Roberts facilitating:
roundtables that bring together smaller groups of funders to delve more
deeply together into the ‘how’ of their philanthropy.
These longer sessions provide a powerful antidote to the online meeting
treadmill that so many of us slipped into during the pandemic; they are
a chance to connect more deeply and meaningfully on the question of
how funders can be more reflective, adaptive and collaborative.

‘

‘

I really, really enjoyed
that session. One of the best I
have attended in a long time.
We tend to focus on subject
knowledge and strategy as
the most valuable use of our
time but understanding how
we do our best work is just as
important.

’

These spaces have given me invaluable insights into myself as
a funder and helped clarify the underlying principles that inform
the places I want to invest time, energy and financial resource. I
also gained hugely from connecting to others and hearing their
experiences and insights. They left me feeling both full and
replenished.

’
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Supporting environmental funders
Climate Funders Group

The Climate Funders Group brings together over 100 funders working on
climate from the UK and abroad.
Regular meetings over the course of 2020 provided space for the funders to
share their strategies, discuss issues and hear from potential grantees on a
range of climate issues.

Climate funding – real-time mapping
Twenty members of the group, with a collective annual climate grants budget of
nearly £200 million, provided us with data on their current strategies and grantmaking portfolios. That dataset – a real-time complement to our retrospective
‘Where the Green Grants Went’ series – is available for funders looking to
collaborate or to explore funding gaps or potential grantees.

We run the Climate
Funders Group in
partnership with
members of the group,
first Eva Beresford at
the Climate Change
Collaboration of the
Ashden Trust, JJ
Charitable Trust and
Mark Leonard Trust;
and now Eva Rehse at
Global Greengrants
Fund. We are hugely
grateful for the time and
expertise they lend it!
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Supporting environmental funders
EFN in Scotland

Thanks to the William Grant Foundation, we were able to hire Julie Christie to network and galvanise funders
to support Scottish environmental work – which, as our research has made clear, badly needs more funding.
Amongst other things, Julie has:
helped launch the Highlands & Islands
Environment Foundation, which allows donors
to support environmental work in the region
convened funders and NGOs to discuss marine
conservation priorities and needs in Scotland
produced a podcast (see slide 14) on 		
Scottish marine conservation
provided donors and trusts with 		
bespoke advice on environmental 		
philanthropy in Scotland
gained charitable status for EFN in Scotland and
our membership in Scottish Grantmakers
If you’d like to get involved in EFN in Scotland, contact Julie at julie@greenfunders.org.
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Supporting environmental funders
Highlighting conservation needs in the UK Overseas Territories

The UK Overseas Territories harbour almost 95% of the fauna and
flora that are unique to the country, as well as every major habitat
type on Earth. They are of huge conservation significance, but often
fall through the cracks when it comes to funding: funders overseas
assume UK funders will support the work; UK funders aren’t always
aware of the need.
With support from the John
Ellerman Foundation, we were
able to bring Jonathan Hall on
secondment from the RSPB
to EFN for 1.5 days per week,
starting in autumn 2020,
to develop the case for UK
funders to support conservation
in the Overseas Territories.
If you’d like to learn more about funding in the UKOTs,
contact jonathan@greenfunders.org.

‘

Our grant [supporting] rodent
eradication on Sombrero Island
only came about because of EFN’s
championing of the UKOTs issue,
which was not even on my radar.

’

11

Supporting environmental funders
Monthly newsletters

Over the year, our monthly newsletter provided over 600 funders and
advisors with resources to support their giving and their grantees, and
invitations to EFN events. The wave of 200 new subscribers joining in
2020 mirrored a general surge in concern about environmental issues.
Knowing that more and more people are thinking about how best to
deploy the resources they have to address environmental issues gave
us great hope in a difficult year.

‘

Your emails are the best I
receive from anyone – upbeat,
determined to bring out the
best in everything and thought
provoking. I enjoy them and
admire them immensely.

’
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Supporting new donors

Informing those who are interested and the advisors who work with them
A key part of EFN’s mission is to
encourage new donors to support
environmental causes. We aim to inspire
and inform, helping join the dots between
environmental issues and any other
issue a donor might care about. After all,
a healthy environment is the bedrock on
which all of society depends.
Prior to the pandemic, much of this
strand of our work took place in person,
at gatherings hosted by established
donors, encouraging peer-to-peer
knowledge exchange, or at events for
the clients of our partner organisations.
2020 demanded a retool: we moved our
meetings online, focused on publications,
and developed a podcast series.

Supporting new donors
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Showcasing effective environmental giving
This collection of stories from our
members of their most impactful
grants showcases a great range of
different approaches to effective
environmental giving.
They describe the outcomes of
grants that ranged from thousands
to millions of pounds, focused on
issues as varied as biodiversity
loss and toxic chemicals. They’re
available in hard copy (email us to
request one) or online at 		
www.greenfunders.org/success-stories.
Springwatch presenter Gillian Burke helped us launch the stories, hosting
a conversation with Sir Mark Rylance, Sophie Marple, Kevin Cox and Ben
Goldsmith about their environmental philanthropy. The collection quickly
became the most visited part of EFN’s website.

‘

This is an amazing
publication —
beautifully done!

’

‘

Thank you for
curating such a
wonderful hour of
stories last night. We
really did feel inspired
and encouraged by
what we are all trying to
do to protect our world
– both individually
and as a movement!
The publication is just
beautiful.

’

Supporting new donors
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Inspiring People podcast series
We have so many interesting
members; they have so many
interesting grantees. Our
Inspiring People podcasts
bring together donors with
people whose work they are
most enthused about, for
illuminating conversations
about the role of philanthropy
in solving key environmental
issues. See Vimeo for the videos
and links to the podcasts, or
just search for Environmental
Funders Network on Spotify
and Apple.
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Supporting new donors
Philanthropy briefings

Covid-19 shone a light on a host of
environmental issues: habitat loss and
its connection to zoonotic diseases;
air quality and human health; our
dependence on green places for
our health and well-being; and our
desperate need to recover from the
pandemic with a green economy that
lifts up everyone, not just a few.
We produced briefings on these topics
for funders and philanthropy advisors
available at www.greenfunders.org/
resources, and you can watch the
recordings of meetings delving into
the issues online (along with many of
our other sessions), at
www.vimeo.com/greenfunders.
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Supporting the environment sector
New initiatives to support an overstretched sector

The pandemic upturned everything for environmental
organisations; closing down visitor sites, preventing
face-to-face fundraising, stalling grant funding
streams. At the same time, the devastation
wrought by Covid-19 brought with it the
chance to reform the environmentallydestructive systems that NGOs have been
seeking to change for years.
Thanks to emergency grants from the
Esmée Fairbairn Foundation and the
Taurus Foundation, we were able to take
on new initiatives to support the needs
of an embattled sector trying to seize
the opportunity to push for a green, fair
recovery. Meanwhile, our Rapid Response
Fund provided organisations with quickly
disbursed funds to support their fast action to
seize unexpected opportunities.
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Supporting the environment sector
Emergency funds database

To help environmental groups
struggling to access funding
to support them during an
unexpectedly difficult time,
we created an online database
of all the emergency funds
available to them (answer:
not all that many) and kept it
updated for the first several
months of the pandemic; it
was accessed by over 1300
fundraisers and others.
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Supporting the environment sector
Blog series on Covid-19’s impact on the sector

To help environmental
organisations better communicate
the varied effects of the pandemic
on their fundraising, operations
and mission, we commissioned
a blog series. Thirteen diverse
organisations, focused on nature
conservation, climate change,
toxic chemicals and more, in the
UK and abroad, described the
impact of Covid-19 on their work
and how they were responding.
The blog posts provided valuable
insights into the range of
challenges organisations have
faced during the pandemic and,
encouragingly, the opportunities
they have been seizing.
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Supporting the environment sector
Green Fundraisers Forum

Our forum for fundraisers from across
the environment sector provides them
with access to resources and peer-to-peer
networking. Over the year, we convened
the forum periodically for informal
conversations, asking them to share insights
into how they were coping and innovating in
the face of the pandemic, both so that they
could learn from each other and so that we
could share their messages with funders.
In response to their feedback, we organised
a training series on environmental
fundraising during the pandemic, led by
Bright Spot Fundraising. The response far
exceeded the 40 fundraisers per session
we had anticipated; 547 people from 292
environmental organisations in the UK and
around the world registered.

Supporting the environment sector
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Fundraiser feedback

‘

I think the series of training
sessions has been one of
the most useful tools we’ve
accessed during Covid-19.
I couldn’t have dreamed
we’d have the budget to
access Bright Spot training
back in February and we’re
determined to make the
most of these insights and
techniques.

’

To watch recordings of these
training sessions, visit EFN’s
Resources page and click on
the Fundraising tab at the
top right.

‘

I am really grateful …the series
of webinars has given me many
ideas, allowed me to meet new
people and to very much think
out of the box in a time of worry
and isolation where work is
concerned. Thank you!

’

‘

Really enjoyed it,
reinforced some general
theories I already knew, had
great practical and inspiring
discussions in our breakouts
and the detailed advice was
so useful. Thank you!

’
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Supporting the environment sector
Reset Narratives Community

As organisations seized the opportunity to
call for a greener, fairer economy post-Covid, it
became clear that they could learn from each
other about how best to shift the narrative in
this direction.
Led by Ella Saltmarshe and Paddy Loughman
(and now Alice Sachrajda), the Reset Narratives
Community brings together environmental,
social justice and new economy organisations to
share what they are finding works – and doesn’t
– when communicating for a green and just
economic reset. It’s a valuable forum for diverse
groups to see how their issues knit together.
In addition to monthly community calls, there
were also popular sessions for the public that
brought in speakers with perspectives from
other countries and beyond civil society.
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Supporting the environment sector
Rapid Response Fund

EFN’s Rapid Response Fund supports initiatives aimed at responding
to unexpected crises or seizing unexpected opportunities. In 2020
the participating funders provided over £200,000 in funding
to 13 proposals. In most cases, funding was disbursed within
a few weeks of EFN receiving the application. Amongst other
initiatives, the funders were able to support:
The first ever virtual mass lobby of UK Parliament,
organised by The Climate Coalition, Green Alliance and RSPB
on the importance of a green recovery from Covid-19, during
which over 12,000 people signed up to talk to nearly 300 MPs.
A national campaign by Power for People calling for the Local
Electricity Bill to become law, with the aim of enabling a 20-fold
increase in community renewable energy generation in the UK.
A ‘Mock Climate COP’ organised by and involving young people
from around the world, held online in November 2020. It produced
a powerful conference declaration for young people to take to their
governments and the real climate conference in 2021.
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Our Team, Trustees and Advisors
Staff
Florence Miller
Director

Emma Clyde
Administrative Assistant

Jane Cabutti
Expanding Environmental

Patricia Cremona
Programme and
Research Coordinator

Philanthropy Coordinator

Julie Christie
Scotland Coordinator

Jonathan Hall
Strategy Advisor –
UK Overseas Territories

‘

I am sure that EFN
has directly been the
catalyst for an uplift
in charitable giving
to environmental
causes, and better
environmental
philanthropy. EFN is
going from strength to
strength and what it does
is a real achievement for
such a small team.

’
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Our Team, Trustees and Advisors
Trustees and Advisors

Board of Trustees
Hugh Raven, Chair
(a trustee of the John Ellerman Foundation)

Expanding Environmental
Philanthropy Advisory Board
Jamie Arbib

Catherine Bryan (a trustee of Synchronicity Earth)

Ben Goldsmith

Sian Ferguson (Trust Executive of the Ashden Trust, JJ
Charitable Trust and Mark Leonard Trust)

Anna Guyer

Liz Gadd (consultant with New Philanthropy Capital and a
trustee of Pesticide Action Network UK)

Edward Mallinckrodt

Fiona Napier (independent consultant and a trustee of
Leaders’ Quest Foundation)

Hugh Raven

Stephen Pittam (a trustee of Global Greengrants Fund and
Polden-Puckham Charitable Foundation)
Harriet Williams (Grants Director, The Ecology Trust, and
Co-Founder, The Hour Is Late)

Rachel Harrington

Bianca Pitt

Jessica Sweidan
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With huge thanks to our supporters in 2020

Grant contributors
Arcadia
Esmée Fairbairn Foundation
John Ellerman Foundation
Impatience Earth
Mark Leonard Trust
Schroder Foundation
Taurus Foundation
Waterloo Foundation
William Grant Foundation

Membership
contributors
A.C. Laskaridis Charitable
Foundation
Badur Foundation
Bianca Pitt
Charities Aid Foundation
Climate Change
Collaboration
Cobalt Trust
Craignish Trust
Edward Hoare Impact Fund
EQ Foundation

Ernest Cook Trust
European Climate
Foundation
Evolution Education Trust
The Fishmongers’ Company
Fisheries Charitable Trust
Fortune ForumGlobal
Greengrants Fund
Gower Street
Heather Currey
JA Clark Charitable Trust
James Thornton
Joseph Rowntree Charitable
Trust
Kestrelman Trust
Kreitman Foundation
Kusuma Trust
Margaret Hayman Charitable
Trust
Martin Stanley Charitable
Trust
Mary-Ann Smyth
MAVA Foundation
MCS Charitable Foundation
Miranda Trust

Moore Charitable Foundation
Network for Social Change
On the EDGE Conservation
Orp Foundation
Polden-Puckham Charitable
Foundation
Prince of Wales’s Charitable
Fund
Rob Button
Robin Buxton MBE DL
Rothschild Foundation
Samworth Foundation
Savitri Waney Charitable
Trust
Serve All Trust
Synchronicity Earth
Ten Years’ Time
Thirty Percy
Tinsley Charitable Trust
Trust for Oxfordshire’s
Environment
Tudor Trust
We Have the POWER
Anonymous foundation
Anonymous individual

Partners/in-kind
supporters
Beacon Collaborative
Climate Leadership Initiative
London Funders
New Philanthropy Capital
(NPC)
Synergos Global
Philanthropists Circle
William Eccles

